
  

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

  

 

 

   

 

            

            

            

            

       

       

       

       

            

            

            

All marginalized and underprivileged Nigerians have equal rights and opportunities to live a fulfilled life 
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Identify and empower 

(PLWHIV, single parents, 

vulnerable children, 

women) and other 

vulnerable population 

Ensure gender 

sensitive 

programming 

Collaborate and partner with relevant 

organizations, individuals and MDAs leveraging on 

community structures to achieve a fulfilled life for 

the underprivileged and marginalized  

Policy and budget 

analysis and 

advocacy for good 

governance  

Create awareness to 

existing sectors on 

improved health, 

education, security, child 

care etc. 
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Political 

stability 

and 

consistenc

y in 

Governme

nt policies 

Equitable participation 

of Men and women in 

the target communities 

Strong 

synergy 

among CSOs 
Community 

support and 

participatio

n 

Security in 

targeted 

communitie

s 

High Donor 

Funding and 

support 

Lack 

of 

Donor 

fundin

g 

Political 

instability 

Insecurity in 

our target 

communitie

s 

Unwillin

gness of 

commun

ity 

participa

tion 

Active participation 

in CSO ‘Network of 

change’ 

Identify and 

coordinate responses 

to people in 

emergency situation 
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RISKS ASSUMPTION

S 

Increased 

CSO 

engageme

nt with 

Govt 

 

Gender equity in 

all communities 

Increased Govt 

commitment to 

budgeting and 

budget process 

Govt is more 

responsive to the 

demand of target 

beneficiary in line 

with policy 
provision 

 

Equitable 

allocation of 

resources and 

respect for 

individual 

differences 

 

Enhanced 

health 

knowledge 

of Nigerians 

for informed 

decisions 

Improved 

living 

standards of 

target 

groups 

Enhanced 

productivity of 

vulnerable 

population 

 

Community 

members especially 

(Women and girls) 

are empowered to 

make informed 

decision and engage 

govt on 

developmental 

issues 

Increased 

participation 

of women in 

decision 

making at all 

levels 

 

Community 

members taking 

actions for a 

healthy living 

 

Improved health of 

community members 

Increased govt 

accountability and 

resource 

provision for 

communities 

 

Improved health 

conditions of vulnerable 

population  

Government 

developmental 

policies/plans are 

informed by 

community 

priority needs  

Improvement in 

supply of essential 

services to 

community members 

Equitable resource 

distribution for 

harmonious 

development and 

growth  

People in 

emergency 

situations have 

access to 

protection & 

assistance with 

dignity. 

Lack on 

CSOs 

cooperati

on 

Harmful 

Cultural 

norms 

and 

practices 


